Ease of Implementation

PACE Improvement Prioritization Grid - Example
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BREAKOUT 1: Group Sheet

Group #:

Using the supplied table, or a blank sheet of paper, record notes on the following questions.
Questions responses should be in the form of Yes, No, Maybe, followed by any extra notes the
group would like to provide on how their decision was made.

Groups should consider the following QUESTIONS for Ease of Implementation:

1. Will this action require new policies, regulations, or programs (by State
agencies or governments) in order to be accomplished?

2. Will this action require new resources (e.g., personnel time, funding,
requirement) in order to be accomplished?

3. Will this action require the development of new methods, equipment, or
materials in order to be accomplished?



Groups should consider the following QUESTIONS for Anticipated Benefits:

4. Will any stakeholder groups gain benefit (e.g., economically, culturally,
recreationally) from this action?

5. Will ecosystems gain resilience benefits (e.g., increased biomass, diversity,
or resilience) from this action?

6. Will OAH environmental factors gain mitigation benefits (e.g., decreased
carbon imputes, lowered levels of water pollutions) from this action?

Now using post-it notes complete PACE Matrix sheet based on the groups answers (yes, no,
maybe) to the questions.

Are there any actions that did not make the PACE Matrix, that you still want the Council to
consider as a priority action?
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