OAH Council 2020/2021

Work Plan and Timeline

The OAH Council will be working to fulfill our 2020/2021 OAH Action Plan
commitments (1. 1. 1.;4. 1. 2.;4. 2. 2.;4. 2. 1.; 5. 1. 2. - See Action Plan Appendix
A) and will be providing accountability through our 2nd Biennial OAH Legislative
Report (Due September 15 2020).

Below are a list of specific projects that will be completed as part of the OAH Council’s 2020 —
2021 work plan:

OAH Education and Outreach Working Group (Documents/Meetings)
Coordination with OAH Education and Outreach Working Group

- 2" Meeting May 27t 2020
3 Meeting Aug 5t 2020
4t Meeting Sept 23 2020
- 5% Meeting Nov 6 2020
Outreach Material Development TBD ‘20 (winter?)

- Work with graphics designer and/or communications specialist
- Develop specific images, stories, and graphics for targeted
communities identified by WG and Council

** ADDITIONAL RESOURCES ARE REQUIRED FOR THIS TASK

Oregon Sea Grant - Program Development Grants Jun 30 2020
(Grant ceiling $10,000)
- Money will fund a contractor to work on outreach materials

https://seagrant.oregonstate.edu/research/grant-opportunities/program-
development-grants-0

State of the Coast (Workshop)
OAH Breakout Session (In Person TBD)
- Coordination and Planning with Sea Grant Aug 2020 (ongoing)

- Convene Conference Oct 31°t 2020
Workshop Material Development
- Workshop content TBD Sep 2020 (ongoing)

Topics include general updates, messaging, outreach, and
research monitoring


https://seagrant.oregonstate.edu/research/grant-opportunities/program-development-grants-0
https://seagrant.oregonstate.edu/research/grant-opportunities/program-development-grants-0

Fisherman’s Roundtable (Workshop)
Meet and great, with informational exchange (In Person TBD)

- Develop Pre-workshop agenda Dec 2020 (ongoing)
- Attendee list and contact participants Feb 2021 (ongoing)
- Convene Roundtable Apr 2021 (ongoing)

Oregon OAH Agencies Gaps Analysis (Document/Meetings)
Coordination with other Agencies

- Follow-up meetings (remote) May — Jun 2020

- In person meeting TBD 2020 (September?)
Drafting Multi-agency Combined Document to the Oregon Legislature

- Introductory sections Jun 15t 2020

- Full completed draft Dec 15t 2020

- Final completed draft Feb 1°t 2021

OAH Water Quality - DEQ 303d listing (Process/Workshop)
2020 “Call for data”

- Assist DEQ in data call - email list serves TBD 2020 (summer?)

- Assist DEQ in arranging webinars TBD 2020 (summer?)
Methodology Development Workshop (In Person TBD)

- Attendee list and contact participants Jul 2020 (ongoing)

- Develop Pre-workshop agenda, materials Aug — Sep 2020

- Convene academics in WA, OR, and WA TBD 2020 (October?)

** ADDITIONAL RESOURCES ARE REQUIRED FOR THIS TASK

Funding ~ $1,000 (e.g., workshop lunch, supplies) could come from OAH
operating budget

Yaquina Bay Monitoring Program (Research Project)
Coordinate Research Team

- Project Meeting Jun 2020 TBD
- Project Meeting Aug 2020 TBD
- Project Meeting Oct 2020 TBD

** ADDITIONAL RESOURCES ARE REQUIRED FOR THIS TASK

OWEB Water Monitoring Grant
Due Oct TBD (Grant ceiling ~ $75,000 - $100,000)

https://www.oregon.gov/oweb/grants/Pages/monitoring.aspx



https://www.oregon.gov/oweb/grants/Pages/monitoring.aspx

OAH Report Drafting (Document/Meetings)
Coordination with OAH Council
- OAH Council Meeting (In-person?)
- OAH Council Meeting (Remote)
Drafting 2"¢ Biennial Report to the Oregon Legislature
- Outline to OAH Council
1%t full draft to OAH Council
2" full draft to OAH Council
- Final draft due to legislature

Jul 315t 2020
(MORE MEETINGS?)

Apr 20t 2020
Jul 31°t 2020

Aug 24 2020
Sep 15" 2020



